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                                Mission: 

Western Wisconsin Cares improves the quality of  life for 

older persons and adults with disabilities through     

person-centered, cost-effective, long-term care services       

by promoting member choice and independence. 



 From the Desk of the Executive Director…     
The year of 2009 was an exciting year of growth and expansion for Western              

Wisconsin Cares. By April, 2009, we had completed our regional expansion, and all 

eight counties were “rolled in” to our service area. WWC now operates a Managed 

Care Organization to provide long-term care services to area residents who meet 

functional and financial requirements under Wisconsin’s Family Care program. We 

look forward to continuing to provide outcome-based, person-centered long term 

care services to eligible people in Buffalo, Clark, Jackson, La Crosse, Monroe, Pepin, Trempealeau and                 

Vernon Counties 

Message from the Director of Operations… 

Western Wisconsin Cares (WWC) went through many exciting changes in 2009. In 

April of 2009, the WWC Neillsville office opened its doors and joined La Crosse, Alma, 

Blair, and Tomah offices to complete WWC’s expansion into an eight county Long 

Term Care District.  WWC’s membership increased from 2,159 in December of 2008 

to 3,167 in December of 2009. Along with membership, WWC staff increased to            

ensure on-going services to our members. With this membership growth, additional 

social workers, nurses, social service specialists, unit managers and other support staff 

have been hired to better support your outcomes in a safe, effective and cost effective manner. Our total staff 

numbers have increased from 171 in 2008 to over 233 by 2010.  

Care management staff by office include:  

La Crosse office:  50 teams cover La Crosse Co., 4 teams cover Vernon Co.  
    = 54 Social Workers/Care Managers and 27 Nurses 

Tomah office:  7 teams cover Monroe Co., 2 teams cover Jackson Co., 1 team covers Vernon Co.              

   = 10 Social Workers/Care Managers and 6 Nurses 

Blair office:  7 teams cover Trempealeau Co., 3 teams cover Jackson Co.  

    = 10 Social Workers/Care Mangers and 6 Nurses 

Alma office:  2 teams cover Buffalo Co., 2 teams cover Pepin Co.  

    = 4 Social Workers/Care Managers and 3 Nurses 

Neillsville office:  6 teams cover Clark Co.  

    = 6 Social Workers/Care Managers and 3 Nurses 

Also, our provider network staff has added many additional providers in various service areas to allow for more 

choice and improved access to the services you, our members, need to achieve your outcomes.  

In my role as Western Wisconsin Cares’ Director of Operations, I am honored to support the work of the case 

management social workers, nurses, social service specialists and unit managers.  You, the members of WWC, 

are the reason we are here.  Thank you for your input and support as we continue to provide long term care 

services throughout a new region.  

Maryellen Paudler                      

WWC Director of Operations            

Tim Garrity                                    

WWC Executive Director  

Quality  Assurance Report -  Performance Improvement Project... 

To help ensure the protection of member rights, Western Wisconsin Cares has implemented a Performance   

Improvement Project (PIP) centered around the Notice of Action (NOA) form which is sent to members for  

denial, reduction or termination of services. Four measures were defined for the PIP at the beginning of the     

project. Progress on these measures is reviewed quarterly and interventions are developed and implemented to 

address areas in need of improvement. Data to validate the findings of the PIP is gathered from a number of 

sources including the NOA forms themselves, surveys administered to WWC care managers and RNs, and     

internal file reviews completed by  Quality Assurance Department staff.  All social workers and nurses participate 

in the Performance Improvement Project as part of WWC’s continuous quality improvement. 



Member Story…         

Meet Mary.  At age 75, Mary ran circles around her family and friends.  She kept busy with many activities                   

ranging from camping to grandchildren’s sporting events to church volunteer time. She even made several trips 

to Honduras where her sister and daughter (Marga) were doing missionary work.   

Then came her severe brain stem stroke.    

Mary spent several weeks in the hospital and was admitted to a nursing home where she lived for three years 

prior to her enrollment in WWC.  She required a high level of medical care due to her impaired mobility/right-

side paralysis, her permanent feeding tube and especially because of her tracheotomy, which needed              

frequent suctioning and care.  Mary also had numerous occurrences of pneumonia and other infections which 

required multiple hospitalizations while living in the nursing home.       

Along with her WWC Team and her family,  Mary identified three outcomes she wanted to realize. 

  She wanted to live with her daughter, Marga, in their own home                                                              

or apartment.     

  She wanted to go fishing. 

  She wanted to bake cookies in her own home.            

Accomplishing these outcomes required a huge collaborative effort on the part of  

Mary’s WWC Team and her family.  The fact that Marga is a registered nurse is a 

huge factor in the success of the move, and although they each live at least three hours away, Mary's other 

daughters Karla, Lisa, and Barbara and their families also made many sacrifices to help and support the move in 

numerous ways.            

This giant undertaking involved very precise coordination of the equipment delivery and organization of               

services. The extensive medical equipment and supplies needed to arrive at Mary’s home the same day that 

Mary left the nursing home.  Also, the skilled nursing, personal care, SDS, AFH licensing of the home and       

respite care needed to be coordinated very carefully.     

All of the hard work and effort paid big dividends when Mary was able to achieve her goals and make her      

desired outcomes into reality in the first year after leaving the nursing home.  

Since her one year milestone, Mary has realized other goals and dreams as well.  She helped plan a four          

generation family reunion and a daughter’s wedding.  She continues to volunteer at her church  by stuffing and 

stamping envelopes and helps with daily chores around the house such as folding laundry.   

Mary’s success story is truly inspiring. She left the nursing home on August 22, 2006 and has only been        

hospitalized for pneumonia once in the time since then!  Marga, wrote a message to Mary’s WWC Team to 

thank them for taking the leap of faith and helping her mother to leave the nursing home and live in her own 

home again.  Mary and her family wish to express their thanks that God put their very special  WWC Team and 

many others in their path.  In December 2008, Mary and Marga sent this                                                                           

special  holiday message to their WWC Team.   

   

 

 

 

 

“Thank you for your help in letting us celebrate our 3rd                                                                               

Thanksgiving and                   
Christmas at home!                                                                                                     

God bless you!                                                                                                                                                    

Love                                                                                                                                                               

Mary and Marga” 



SELF DIRECTED SUPPORTS in 2009 
Self Directed Supports (SDS) is an option WWC members may use for arranging, managing and monitoring their            

services and supports within the WWC benefit package.  Members accomplish this with the assistance of others,  

including, but not limited to, their WWC team and a fiscal agent or co-employment agency.  

 

2009 saw significant growth in the use of Self Directed Supports among WWC members. Use of SDS increased by 

14% from June 2009 to December 2009.  As of December 31st, 2009, every county served by WWC had at least one 

member who was using SDS.  

Many people who use SDS choose to become the actual employer for their staff.  They then work with a fiscal agent 

(also called fiscal intermediary) to do their payroll. MCFI (Milwaukee Center for Independence) and GT Financial  

Services are both set up as fiscal agents for WWC.  Both fiscal agencies provide members with all payroll related  

services for the people they choose to hire. For example, the agency conducts background checks, sets up Worker’s 

Compensation insurance, calculates/distributes paychecks, and is responsible to accurately handle all employer       

related taxes  

 

For people who don’t choose to be the actual employer of record for their SDS workers, two co-employment               

agencies are available. GT Financial Services, in addition to being a fiscal agent, began providing co-employment          

services for WWC members in September 2009.  Members who use GT Financial Services keep most of the              

employer duties, such as providing training, scheduling, and supervising of staff.      

 

Gemini Cares also provides an SDS option for members; however, their staff keeps most of the duties of an                  

employer.  Currently Gemini Cares is the only SDS agency that provides back up coverage in case a member’s SDS 

worker is unable to come to work.  This is one reason why Gemini staff needs to be involved in the ongoing             

scheduling of SDS workers.    

 

It is the responsibility of WWC to offer the self - directed supports option to all members.  As an organization, 

WWC works with other Managed Care Organizations and the Department of Health Services to identify                     

opportunities for improvement and make recommendations to ensure that members who use SDS have the                 

information and support they need in order to be successful.   

People with physical disabilities tended to use self-direct supports more often than people with                        

developmental disabilities.  The elderly used self directed supports least often, but even so, there 

were 32 members age 85 years old or older using self directed supports! 

WWC Develops a  Prevention and Wellness Plan Each Year 

The goal of the Prevention and Wellness Plan is to provide members of WWC with the information and resources necessary 

for them to be able to achieve and maintain their best possible level of health and safety. The plan is guided by the State of Wis-

consin report “Healthiest Wisconsin 2010”.  Specific needs of our membership are identified from functional screen data and 

individual assessment provided by the nurse and social worker assigned to work with the member. Three components of the 

plan are:   

     The Clinical Guideline that was developed to provide a best practice approach to managing care with members              

 identified as having congestive heart failure  

 The Falls Risk  Assessment Tool implemented by WWC which is an assessment upon which to base intervention and 

 treatment planning and to help determine what strategies can be used to reduce the risk of falling. 

    Specific practices for people  who are managing Diabetes.  WWC uses the Wisconsin Diabetes Mellitus Guidelines and   

 the Wisconsin Division of Public Health Diabetes Self-Management information and record booklet to provide             

 education as a basis for planning and implementing preventive care and services. 

Prevention and wellness is a part of the normal course of communications with members and their WWC Teams and the       

development of the member’s Member Centered Plan (MCP).   



 

 

 

 

 

 

 

  

 

 

 

   

On December 31, 2009, Western Wisconsin Cares had 3167 members.  As seen on Chart 1, 40% of the members had a                

Developmental Disability, 35% had a Physical Disability and 25% were Frail Elderly. 

Developmental Disability 40% 

Physical Disability 35% 

Frail Elderly 25% 

State & Federal 91% 

Client Fees 8% 

Interest Income 1% 

Funding Sources 

WWC receives revenue to support these individuals through three sources.  In 2009, State and Federal Government provided  

payment of $94,214,740.  Client fees were 8,983,544. In 2009, and interest income of $23,501.  There are no county tax levy funds 

in this program.  This is represented in percentages in Chart 2. 

Medical 6% 

Non-Medical 25% 

Housing and Residential 53% 

Case Management 12% 

Administrative 4% 

Services 

Members received a full array of long term care services that are defined in the member handbook including medical, vocational, 

community supports and others.  These services are purchased under contract and are prior authorized by WWC staff.  During 

2009, this amounted to expenditures of $104,796,708. The expenditures were Medical Expenses $6,336,230, Non-Medical             

Expenses $26,562,494, Housing and Residential Expenses $54,726,496, Case Management Expenses $13,027,024, and                              

Administrative Expenses $4,144,464. This is reflected on Chart 3. 
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Did You know that WWC Has its Own Website? 

Western Wisconsin Cares has developed a website for the benefit of all WWC members,     

families and providers!  Everyone is encouraged to check out the WWC website at                      

www.wwcares.org. It is loaded with useful information, resources and opportunities at  Western 

Wisconsin Cares.  

What can you find on the WWC Website? 

► A brief history of WWC and Family Care 

► Enrollment Information 

► Information about the WWC Benefit Package 

► WWC Provider Listings 

► Glossary of Commonly Used Terms in Family Care 

► Calendar of Upcoming WWC Events 

► Employment Opportunities at WWC 

► News Releases pertaining to WWC 

► Links to Other Useful Resources 

► Contact Information for all WWC Offices and              

Administrative Staff 

Come Check Us Out on the Web!! 

 www.wwcares.org  

 

 

 

 

WWC is at Your Fingertips!! 

Western Wisconsin Cares  

An Eight County                     

Long ð Term                           

Care District  

 La Crosse Office and                          
Administrative Center  

1407 St. Andrew Street  

Suite 100  

La Crosse, WI 54603  

Phone      608-785-6266  

Toll Free   877 -785-6266  

24 hour  

on call      877-657-8766  

FAX     608-785-6315  

www.wwcares.org  

 

 


